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Instructions for Small Group Work

Each of your tables has on it a Small Group Response Form

1. First take a few minutes to review the list of issues handout, then identify any
issues you believe are missing and put those on your Small Group Response
form

2. Next, discuss as a group which 5 issues you think are most important to resolve
through the Incline plan, and please be as specific as you can. Once your group
has decided, please list the 5 issues on your Group Response Form.

3. Your next task is to reach consensus in your group about what you would most
like to see when it comes to:

- traffic and parking
- trails and trailheads
- operations and management

List those ideas on your Group Response Form

4. Please select one person from your group to verbally report your group’s work once all
groups are finished

5. We have lots of people here who can provide you with information, so if you have any
questions, please raise your hand and someone will come to your table with answers

6. You have 45 minutes to get your work done. We’ll let you know when 30 minutes have
passed

7. If your group gets finished early, please go ahead and start on your Individual
Response forms



